
 

 

 

The Parable of the Unmerciful Servant – Matthew 18:21-35  

 21 Then Peter came to Jesus and asked, “Lord, how many times shall I forgive my brother when he sins against me? 
Up to seven times?” 

 22 Jesus answered, “I tell you, not seven times, but seventy-seven times. 

23 “Therefore, the kingdom of heaven is like a king who wanted to settle accounts with his servants.  

24 As he began the settlement, a man who owed him ten thousand talents was brought to him. 25 Since he was not 
able to pay, the master ordered that he and his wife and his children and all that he had be sold to repay the debt.    

26 “The servant fell on his knees before him. ‘Be patient with me,’ he begged, ‘and I will pay back everything.’ 

   27 The servant’s master took pity on him, cancelled the debt and let him go. 

   28 “But when that servant went out, he found one of his fellow servants who owed him a hundred denarii. He 
grabbed him and began to choke him. ‘Pay back what you owe me!’ he demanded.    

29 “His fellow servant fell to his knees and begged him, ‘Be patient with me, and I will pay you back.’ 

30 “But he refused. Instead, he went off and had the man thrown into prison until he could pay the 
debt.  

31 When the other servants saw what had happened, they were greatly distressed and went and told their master 
everything that had happened. 

32 “Then the master called the servant in. ‘You wicked servant,’ he said, ‘I cancelled all that debt of yours 
because you begged me to. 33 Shouldn’t you have had mercy on your fellow servant just as I had on you?’  

34 In anger his master turned him over to the jailers to be tortured, until he should pay back all he 
owed. 

   35 “This is how my heavenly Father will treat each of you unless you forgive your brother from your heart.” 

 

 

 

 

The talent in this parable was worth about 6,000 denarii, so that one debt is 600,000 times as large as the other. More 
significantly, 10,000 was the highest Greek numeral, and a talent the largest unit of currency, so that 10,000 talents was the 
largest easily described debt (for comparison, the combined annual tribute of Judea, Samaria, and Idumea around this time was 
only 600 talents, and one denarius was a day's wages, so that 10,000 talents would be about 200,000 years' wages)

  

– RT France, The Gospel According to Matthew: An introduction and Commentary, p. 277.
 



What’s the story? 

 Imagine yourself in the story.  What’s the atmosphere? 
 

 Who are the characters? 
 

 What stands out to you as you read through the passage? 
 

 Chart a plot outline [be on the lookout for literary structure as suggested in the paragraphs above] 

 

 What key words would you use to summarise the story?  What title would you give the story? 

 

 

Entering the story 

 Consider the story from the perspective of each of the characters.  What do they experience?  What do you 

think they are thinking and feeling? 

 

 What do you make of the King?  Whom or what do you think he represents here? 

 

 Why do you think the first servant was so harsh with the second? 

 

 The first servant doesn’t get a second chance to plead his case.  Why do you think this was?  

 

 Who is the main character in this story?  Why? 

 

 What do you think Jesus is communicating in this parable? 

 

 How do you think Peter felt in response to his initial question?  Do you think he saw himself in the parable?  

Where? 

 

 How do you think the parable fits with Jesus initial answer to Peter’s question?  Why does Jesus say 

“therefore…” and then break into the parable? 

 

What’s your response? 

 What questions do you have? 

 

 What do you like/dislike? 

 

 What aspects or characters in the story do you relate to? 

 

 Does this story fit with your experience? 

 

 What’s the main thing you’re going to take away from this story? 

 


